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 Effective Performance:  
 Recommend areas of improvement to promote patient safety 

and service quality 

 Minimally Invasive Surgical Technologies: 
Provide examples of procedures which are predominantly 
performed by a minimal access approach; Discuss the role of 
simulation-based learning in acquisition of these skills 

 Skill Acquisition, Training and Assessment: 
Recognise the technical considerations and limitations of 
simulation-based training and assessment 
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structured laboratory 
training 

surgical training 

By integrating 

Allows skills acquisition in an environment that  
•  Does not compromise patient safety 
•  Does not raise difficulties about risk management 

 
This approach will improve patient safety and meet public 
expectations on medical care.  

 



 To provide distributed laboratory training 
that matches the training stage in clinical 
practice and is tailored to the individual 
trainee’s needs and abilities.  

 

 To achieve a set of defined surgical 
competencies with exit criteria based on 
competence and educational objectives, 
rather than simply a ‘time-served’ criterion.  

 



 Carried out in NW Thames region 



 Carried out in NW Thames region 

 Proof of concept 

 



 Carried out in NW Thames region 

 Proof of concept 

 Learned from mistakes! 

 



 Project Management 

 Risk Management 

 Insurance 





 Deanery funded 
 

 Programme Management Board 
 
 

◦ Chaired by Prof Standfield 
 
 
 

◦ Programme Director is Prof Hanna 
 
 
 

◦ Regional Training Programme Directors 

 



 



 

 Protects the trainees from the hospital trusts 

 

 Protects the patients from less self-aware 
trainees! 

 

    (It helps if it’s free ..!) 

 



 Equipment 
◦ Loaned (e.g. Expensive hardware) 

◦ Consumables (e.g. Sutures) 

 Workshops 
◦ Reduces costs 

◦ State-of-the-art 

 

   ... but keep it within ethical guidelines 



 Manager 

 Technician 

 Model-maker 

 Researcher 



 No Skills Centre ‘in-house’ faculty 

 Only the best will do ... 

 6 weeks’ notice 

 Even they need reminding! 

 

 Assistant Trainers 



 Data requested from Deanery 

 Trainees requested to email the weekday with 
fewest clinical commitments 

 Max group size = 12 trainees 

 Allocated on first-come, first-served basis 

 Currently 9 groups of ST3/ST4 trainees 

 Trainees at a distance allocated to an all-day 
group 

 

 



 Dates published at the start of the year 

 

 Nine ‘monthly’ sessions – omitting Oct, Dec 
and Aug. 

 

 99% sessions delivered on the scheduled date 

 ... but not necessarily to the scheduled 
trainee!!! 



 

 Also need 6 weeks’ notice 

 Also need reminding! 

 





 

 Breast trainees  

 Colorectal trainees 

 HPB/Upper GI trainees 

 Vascular trainees 

 ....Endocrine trainees? 

 



 Cost 

 Ethics 

 Cadavers 

 Actors 

 



 Theatre remnants and ward rejects! 
◦ Non-sterile 

◦ Out-of-date 











 



 



 



Included in ARCPs 
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North West Region London Deanery  
ST3/ST4 Attendance Nov 2010 - Sep 2011 

Sessions
Missed
Sessions
Attended
70%
Attendance

Trainee names deleted in accordance with the Data Protection Act 



 



Skills Programme Leaflet 

 

 

 

Biannual Newsletter 



 

Believe it or nor, this is the shortened version ... 

 
http://ww1.imperial.ac.uk/medicine/divisions/surgeryandcancer  
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Believe it or nor, this is the shortened version ... 

 
http://ww1.imperial.ac.uk/medicine/divisions/surgeryandcancer 

 

Alternatively, go to the Imperial website http://imperial.ac.uk 
and search for Deanery skills 

http://ww1.imperial.ac.uk/medicine/divisions/surgeryandcancer
http://imperial.ac.uk/


 ENT 

 Transplant 

 Energy Sources Workshop 

 




